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CALL TO ORDER - 3:00 P.M. 

Chairman Adams called the February 2, 2026, budget meeting of the Louisa County Board of 

Supervisors to order at 3:00 p.m.  

Attendee Name Title Status Arrived 

Tommy J. Barlow Mountain Road District Supervisor Present 5:00 PM 

Fitzgerald A. Barnes Patrick Henry District Supervisor Present 5:00 PM 

Christopher C. McCotter Cuckoo District Supervisor Present 5:00 PM 

H. Manning Woodward, III Louisa County Supervisor Present 5:00 PM 

R. T. Williams Jackson District Supervisor Present 5:00 PM 

Duane A. Adams Mineral District Supervisor Present 5:00 PM 

Rachel G. Jones Green Springs District Supervisor Present 5:00 PM 

Others Present: Christian Goodwin, County Administrator; Wanda Colvin, Deputy County 

Administrator/Director of Finance; Patricia Smith, County Attorney; Alexandra Stanley, 

Executive Assistant/Deputy Clerk; Griff Carmichael, Director of Human Resources; and Scott 

Raettig, Director of Information Technology  

INFORMATION/DISCUSSION ITEMS 

Discussion – Fiscal Year 2027 Operational & Maintenance and Capital Improvement Plan 

Budget 

This is the first budget worksession of the FY27 budget cycle, held to begin discussion of 

departmental and outside agency budget requests, capital improvement planning, and public 

engagement related to the FY27 budget. 

The Finance Director, Wanda Colvin, reviewed FY27 outside agency funding requests, noting 

that the Finance Committee had met and provided preliminary recommendations.  

The Board discussed hosting budget town hall meetings in March at multiple locations across the 

County. The goal of the meetings is to educate residents on the budget process, the value of the 

tax dollar, and the departments that account for the largest portions of the budget, particularly 

education and public safety. Staff will continue coordinating dates, locations, and format. 
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The chart below reflects a comparison of the expenditure budget for outside agency requests across the 

FY26 Adopted Budget, FY27 Requested Budget, FY27 Finance Committee Recommendation, and the 

FY27 Board of Supervisors Proposed Budget. 

 

The Board reached general consensus on most requests and directed staff to obtain additional 

information on select items, including a new regional emergency response partnership with 

NVERS and a proposed emergency home repair program with the Fluvanna-Louisa Housing 

Foundation. The Board also requested that representatives of the Fluvanna-Louisa Housing 

Foundation attend the next budget meeting to provide clarification regarding their proposed 

emergency home repair program. 

 

The Board discussed funding considerations for the Louisa County Historical Society and the 

Louisa Arts Center, including the use of General Fund versus tourism-related revenues. Board 

members emphasized the role of cultural organizations in supporting tourism, economic 

development, and downtown vitality, while reaffirming expectations for financial sustainability. 

As these organizations may be eligible for funding through Transient Occupancy Tax (TOT) 

revenues, the Finance Director will work with the agencies to obtain additional clarifying 

information and to work with the Tourism Advisory Committee on a portion of their requests.  

 

The Board asked questions regarding the amount of sales tax revenue Louisa County receives 

from the Commonwealth of Virginia, Region Ten data related to opioid abatement efforts in 

Louisa County, and requested that Fluvanna-Louisa Housing Foundation provide a presentation 

on its Emergency Home Repair Program. The Board reviewed the James Madison Regional 
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Library request and discussed usage, services provided, and long-term cost trends. Staff was 

directed to provide additional Louisa County–specific usage and cost data for future review. Ms. 

Wanda Colvin stated that she would research these items and report back to the Board. 

 

ADJOURNMENT 

On the motion Supervisor Williams, seconded by Supervisor Barnes, which carried by a 

vote of 7-0, the Board voted to adjourn the February 2, 2026, budget meeting at 4:38 p.m. 

BY ORDER OF: 

DUANE A. ADAMS, CHAIRMAN 

BOARD OF SUPERVISORS 

LOUISA COUNTY, VIRGINIA 




